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Disclaimer
IMPORTANT: You must read the following before continuing. The materials included in the attached presentation have been prepared by Motion Midco Limited (“Bidco Parent”)
and Motion Acquisition Limited (“Bidco”) in connection with the financing of the proposed acquisition of Merlin Entertainments plc (the “Target,” and together with its
subsidiaries, the “Target Group”), including the offering and sale of senior notes (the “Offering”) by a subsidiary of Bidco Parent (the “Issuer”). None of these materials have
been prepared by or on behalf of the Target Group, and none of the proposed financing arrangements described in the attached materials have been reviewed or recommended
by, nor will bind prior to the acquisition of the Target, the Target Group. For the purposes of this disclaimer, the presentation shall mean and include the slides, the oral

presentation of the slides by Bidco Parent, Bidco and/or any person on their behalf, any question-and-answer session that follows the oral presentation, hard copies of this
document and any materials distributed in connection with the presentation.
THIS PRESENTATION DOES NOT CONSTITUTE OR FORM PART OF, AND SHOULD NOT BE CONSTRUED AS, AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL
SECURITIES. IT IS PROVIDED FOR INFORMATION PURPOSES ONLY AND UNDER NO CIRCUMSTANCES DOES IT CONSTITUTE THE BASIS FOR A PUBLIC OFFERING OR
RECOMMENDATION TO INVEST IN ANY SECURITIES. THIS PRESENTATION DOES NOT CONTAIN ALL OF THE INFORMATION THAT IS MATERIAL TO AN INVESTOR. BY
ATTENDING THE PRESENTATION OR BY READING THE PRESENTATION SLIDES YOU AGREE TO BE BOUND AS FOLLOWS:
This presentation is intended to provide a general overview of the Target Group’s business and does not purport to deal with all aspects and details regarding the Target Group.
Accordingly, none of the Target Group, Bidco Parent, Bidco nor any of their affiliates, directors, officers, employees or advisers nor Deutsche Bank AG, London
Branch and Merrill Lynch International, Barclays, HSBC, Mizuho, UniCredit and Blackstone Advisory (the “Initial Purchasers”) nor any of their respective
affiliates, makes any representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness, accuracy or
completeness of the information contained in this presentation or of the views given or implied. None of the foregoing shall have any liability whatsoever (in
negligence or otherwise) for any errors or omissions or any loss howsoever arising, directly or indirectly, from any use of this information or its contents or
otherwise arising in connection therewith.
This presentation is not intended to form the basis of any investment activity or any decision to purchase securities. It does not constitute or form part of, and should not be
construed as or relied upon as, (i) an offer to sell or issue, or a solicitation or an offer to purchase or subscribe for, any securities or other interests in Bidco Parent, Bidco or the
Target Group (or any of their respective affiliates), (ii) any form of financial, legal, tax, accounting, actuarial or other specialist opinion, recommendation or advice, including
with respect to any securities or (iii) any contract or commitment whatsoever.
This presentation must be held in complete confidence and comments containing any such information or opinions may not be used or disclosed to any third party, copied or
reproduced in whole or in part without the prior written consent of Bidco Parent or Bidco. The recipient shall not disclose any of the information contained in this document to
any other person or use this information to deal, or to encourage any other person to deal, in the securities of Bidco Parent or Bidco or any affiliate or related entity thereof.
The recipient shall ensure in writing that any person to whom it discloses any of this information complies with this paragraph and with all the terms included in this disclaimer.
Misuse of some or all of the information contained in this document (and any other information which may be provided to the recipient) or of any other confidential matters
relating to a possible securities offering by Bidco Parent or Bidco or any affiliate or related entity thereof may constitute behaviour amounting to market abuse and a breach of
applicable laws. Any such information is given in confidence. All confidentiality obligations stated in this disclaimer will be in force indefinitely as from the date the recipient
receives the present document. If this presentation has been received in error, it must be returned immediately to Bidco Parent or Bidco.
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Disclaimer (Cont’d)
Certain information contained in this presentation constitutes “forward-looking statements,” which may be identified by the use of forward-looking terminology such as “will,”
“would,” “expect,” “project,” “estimate,” “intend,” “maintain,” or “continue” or the negatives thereof or other variations thereon or comparable terminology or other forms of
projections. By their nature, forward-looking statements involve risks and uncertainties. You are cautioned that forward-looking statements are not guarantees of future
performance and that due to various risks and uncertainties, actual events or results or the actual performance of the Target Group may differ materially from those reflected or
contemplated in such forward-looking statements or projections. All forward‐looking statements, projections, objectives, estimates and forecasts contained in this presentation

apply only as of the date hereof and none of Bidco Parent, Bidco, the Target Group or the Initial Purchasers undertakes any obligation to update this information, whether as a
result of new information, future events or otherwise, except as may be required by applicable law. The information in this presentation also includes rounded information. Due
to rounding, numbers presented in the presentation may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.
You are strongly advised to seek your own independent advice in relation to any investment, financial, legal, tax accounting or regulatory issues. This presentation should not
be construed as financial, legal, tax, accounting, actuarial or other advice.
This presentation contains certain unaudited pro forma, normalized and other adjusted financial information based on management accounts, pre-consolidation and
adjustments. The Target Group’s auditors have not audited, reviewed, compiled or performed any procedures with respect to such unaudited pro forma, normalized and other

financial information for the purpose of inclusion herein and accordingly, they have not expressed an opinion or provided any form of assurance with respect thereto. You should
not place undue reliance on the inclusion of such unaudited financial information nor should it be regarded as an accurate prediction of future events. In addition, certain
financial data included in this presentation consists of “non‐IFRS financial measures”. These non‐IFRS financial measures may not be comparable to similarly‐titled measures as
presented by other companies, nor should they be considered as an alternative to the historical financial results or other indicators of the performance based on IFRS. You are
cautioned not to place undue reliance on any non-IFRS financial measures and ratios included herein.
Market data and competitive position data used in this presentation not attributed to a specific source are estimates of Bidco Parent and Bidco and have not been independently
verified. In addition, this presentation may contain certain information in relation to other companies operating in the same sector and industry. This information has been
derived from publicly-available sources, which Bidco Parent believes to be reliable and for which Bidco Parent accepts no responsibility whatsoever and makes no representation
or warranty expressed or implied for the fairness, accuracy, completeness or verification of such information.
This presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in, any locality, state, country or
other jurisdiction where such distribution or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. The
securities to be offered by the Issuer have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or the securities laws
of any state or other jurisdiction of the United States and such securities may not be offered or sold within the United States or to, or for the account or benefit of, U.S. persons,
except to qualified institutional buyers in reliance on the exemption from registration provided by Rule 144A under the Securities Act and to certain non-U.S. persons in
“offshore transactions” outside of the U.S. in reliance on Regulation S under the Securities Act. In the European Economic Area (“EEA”), such securities will only be offered to

persons who are “qualified investors” as defined in Regulation (EU) 2017/1129 (as amended, the “EU Prospectus Regulation”).
MiFID II professionals/ECPs-only / No PRIIPs KID – The target market for the debt securities in the Offering is eligible counterparties and professional clients only, each as
defined in Directive 2014/65/EU (as amended, “MiFID II”) and all channels for distribution of such debt securities to eligible counterparties and professional clients are
appropriate. No key information document required by Regulation (EU) No 1286/2014 (as amended, the “PRIIPs Regulation”) for offering or selling such debt securities has
been prepared as the Offering is not available to retail investors in EEA.
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Sources & Uses and Pro-forma Capitalisation
Sources

Uses
£m

USD Term Loan B (excl. DDTL of $172.5m)

941

EUR Term Loan B

1,252

£m
Acquisition of Merlin Shares

(1)

4,693

Refinancing certain existing net indebtedness

661

(3)

USD Senior Notes offered hereby

317.5

Cash to balance sheet

EUR Senior Notes offered hereby

317.5

Transaction fees and expenses(4)

Equity

(2)

133
240

2,899

Sources of Funds

£5,727

Uses of Funds

£5,727

Pro-Forma Capitalisation
LCY
Cash and cash equivalent

£m

x Adj EBITDA

Tenor / Maturity(5)

133

RCF (£400m available)
Existing USD SUN (due 2026)(6)
EUR Term Loan B

USD Term Loan B (excl. DDTL)

-

6.5 years

$400m

315

2026

€770m and £562m eqv

1,252

7 years

£941m eqv

941

7 years

Gross Senior Secured Debt

£2,508

5.0x

Net Senior Secured Debt

£2,375

4.7x

USD Senior Notes offered hereby

£317.5m eqv

£317.5

8 years

EUR Senior Notes offered hereby

£317.5m eqv

£317.5

8 years

Total Gross Debt (excluding leases

(7)

Total Net Debt (excluding leases(7))
(8)

)

£3,143

6.2x

£3,010

5.9x

Equity

£2,899

Net Capitalisation (Incl. Cash)

£5,909

Pro Forma EBITDA

11.7x
£506m

Note: Amounts in the table above are notionally converted at a EUR:USD FX rate of 1.1373 and a EUR:GBP FX rate of 0.8958. Excludes liabilities associated with IFRS 16 in addition to existing finance lease obligations.
(1)
Represents the aggregate purchase price for 100% of the Merlin Shares on a fully diluted basis in connection with the Scheme or the takeover offer, as applicable, assuming a purchase price per share equal to the offer price.
(2)
Represents (i) the redemption of the aggregate principal amount of the 2022 Notes outstanding as of June 29, 2019 on or about the initial closing date, but excluding redemption premia and accrued and unpaid interest on the 2022 Notes, and (ii) the
repayment of amounts outstanding, and cancellation of commitments under, the existing Senior Facility as of June 29, 2019 on or about the initial closing date, but excluding accrued and unpaid interest thereon, net of the cash and cash equivalents of
the Group as of June 29, 2019 and excluding the mark-to-market valuation of existing derivatives. Certain existing indebtedness of the Target excludes the Existing 2026 Notes, for which the Company has obtained the noteholders’ consent to amend the
indenture for the Existing 2026 Notes with the effect that the Transaction would not result in a Change of Control Repurchase Event thereunder.
(3)
Represents an amount of cash provided to the issuer by Bidco in connection with the Transaction, based on the estimated normalized level of working capital for the issuer and its subsidiaries.
(4)
Represents estimated fees and expenses associated with the Transaction, as estimated by Bidco, including redemption premia on the 2022 Notes, underwriting, financial advisory, legal, accounting, ratings advisory and other transaction costs and
professional fees. Estimated fees and expenses exclude any applicable VAT and social security charges in connection with the Target Group’s employee share plans that are expected to vest as a result of the Transaction. The actual amount of transaction
fees and expenses may differ from the estimated amount depending on several factors, including fluctuations in the exchange rates amongst the U.S. dollar, the euro and the pound sterling, differences between estimates of fees and expenses and the
actual fees and expenses as of the initial closing date.
(5)
Maturity presented from initial closing date.
(6)
Target has obtained a change-of-control consent/ waiver from the existing Merlin USD bondholders ($400m). The rolled over existing bonds will be granted equal and ratable security and rank pari-passu with TLB.
(7)
As at 29 December 2018, the Target and its consolidated subsidiaries had finance leases of £200 million on the balance sheet. As a result of the adoption of IFRS 16 from 30 December 2018, we reported £1,112 million of lease liabilities as non-current
liabilities and £38 million of lease liabilities as current liabilities as at 29 June 2019
(8)
Excludes non-controlling interest.
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Sponsors Overview
Firm Overview

Relevant Investments

PF Ownership

KIRKBI
•

KIRKBI is the Kirk Kristiansen family’s private holding and investment company founded to
promote a sustainable family ownership of the LEGO brand

•

KIRKBI works to protect, develop and leverage the LEGO brand across all the family entities

•

KIRKBI’s strategic activities include a 75% ownership of the LEGO Group in addition to
investments across strategies, asset classes and industries

•

Active owner with a long-term oriented ownership and investment approach

•

KIRKBI has 165 professionals and employs over 15k full-time employees primarily through
the LEGO Group

•

KIRKBI is also an existing LP in Blackstone’s long-dated Core Private Equity Fund

50%

2005

The Blackstone Group
•

Founded in 1985, Blackstone is a leading alternative asset manager with total assets under
management of $545bn

•

Blackstone has substantial experience effecting private equity transactions, having invested
or committed approximately $80bn in private equity transactions since founding (1)

•

Companies in Blackstone’s current private equity portfolio have aggregate revenues of more
than $76bn, with over 400,000 employees

•

Blackstone has a global footprint with over 250 private equity investment professionals
around the world, including offices in New York, London, São Paulo, Mumbai, Hong Kong,
Beijing and Sydney

•

Blackstone’s investment in connection with the Transaction will be made through its longdated Core Private Equity fund, which invests in high-quality businesses for 10-15+ years

2005 – 2015

2000 – 2011

2009 – 2017

(2)

1991 – 1993

50% (5)

CPPIB
•

CPPIB is a professional investment management organization that invests the excess funds of
the Canada Pension Plan (“CPP”) on behalf of its contributors and beneficiaries

•

CPPIB’s purpose is to provide a foundation for 20 million Canadians to build their financial
security in retirement and is focused on long-term, sustainable value creation

•

Governed and managed independently from Canada Pension Plan and at arm’s length from
government

•

At 30 June 2019, the Fund totalled C$400.6 billion, including approximately C$21.7 billion of
assets invested in the UK and net investments of C$90 billion in private equity

Note: All figures as of June 30, 2019.
(1) Excludes Hedge Fund Solutions and Credit.
(2) 50% economic interest with NBC Universal from 2000 – 2011.
(3) Partnership with Time Warner from December 1991 to September 1993.
(4) Made 39% equity investment in the company.
(5) Represents combined 50% ownership interest for CPPIB and Blackstone.

(3)

2012

2017

(4)

2016
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Sponsors Investment Thesis
Attractive Market
Fundamentals

Globally Recognised
Portfolio of Brands in Key
Geographies

Multiple Growth Levers

Strong Free Cash Flow
Generation

Strategic Partnership
Between Equity Owners
with Comprehensive
Knowledge of the Asset
and Industry and
Management

•

Secular growth in leisure spend, short-term breaks and global tourism
Competitive advantages resulting from historical investments and irreplaceable
footprint
Fragmented market

•

Second largest visitor attractions group in the world

•

Unique, multi-format international operator of strongly branded and IP-led location
based entertainment

•

Iconic assets and brands that are recognised globally

•

Diversified portfolio balanced by geography, attraction type and customer
demographic

•

Expansion opportunities through tapping sizeable and underpenetrated markets (e.g.
in China) and resort accommodations

•

Partner of choice for third party IP owners to create branded entertainment concepts

•

Efficient net working capital profile and increased cash flow visibility from prebookings / accommodation strategy combined with ability to defer capex support
sustainable cash conversion of ~70% (2)

•

KIRKBI and Blackstone have a long and successful history together as owners and
operators of Merlin, previously driving strong, disciplined growth during their joint
ownership in Merlin from 2005 to 2013

•

Current CEO Nick Varney was also CEO under KIRKBI and Blackstone’s previous joint
ownership tenure

•

KIRKBI’s ownership and control of the LEGO brand will further benefit Merlin as the
Company continues to monetize new content created under the LEGO brand

•

Highly capable and experienced management team backed by the Consortium

•
•

(1)

10
(1)
(2)

By number of visitors in 2018. Source: AECOM 2018 Theme Index and Museum Index.
Underlying EBITDA – Existing estate capex / Underlying EBITDA. Between the 2008 financial year and the 2018 financial year.

Company Introduction &
Business Overview

A Global Leader in Location-based, Family
Entertainment
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Merlin Entertainments Overview
 Merlin Entertainments is a global leader in location-based, family entertainment
 Second largest operator of visitor attractions and theme parks globally and the largest in Europe

(1)

 Merlin has a unique portfolio of family entertainment brands and iconic assets, diversified by geography, customer
demographic and attraction types
 Two main product types, split across three operating groups:
Theme Parks
Midway Attractions
LEGOLAND® Parks
£677m (2)
Revenue (40% of Merlin)
119 Attractions in 22 countries

£637m
Revenue (38%)
(3)

8 Parks in 7 Countries

Resort Theme Parks
£367m
Revenue (22%)

(3)

6 Parks in 3 countries

(3)

Indoor attractions located in city
centres, shopping malls or resorts

LEGO themed accommodation, rides,
shows and interactive experiences

Accommodation, rides, shows and
interactive experiences around a
central theme

40.4m
Visitors

15.6m
Visitors

11.0m
Visitors

Note: Data as of FY 2018A and inclusive of IFRS 15. Attendance based on total visitors.
(1) Based on number of visitors in 2018.
(2) Includes contribution from ski resorts.
(3) As of June 2019.
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Financial Overview
2018A Revenue Breakdown(1)
Resort Theme Parks
22%

Midway
40%

Accommodation
12%

2018A Underlying EBITDA Breakdown(1)

Other
4%

Resort Theme Parks
16%
Midway
39%

LEGOLAND
38%

LEGOLAND
45%

Visitor
84%

£1,688m

£494m

Historical Revenue

Historical Underlying EBITDA

(2)

£1,594

£1,688

£1,457
£1,192

£1,249 £1,278

£390

£1,074
£946
£662

£769

£306

£801

2008A 2009A 2010A 2011A 2012A 2013A 2014A 2015A 2016A 2017A 2018A

£203

£236

£411

£451

£474

£494

£402

£346

£256

2008A 2009A 2010A 2011A 2012A 2013A 2014A 2015A 2016A 2017A 2018A

Note: Financials presented include contribution of ski resorts unless otherwise noted.
(1) Based on segmental revenue and EBITDA.
(2) FY 2018A historical revenue figure is reported with the adoption of IFRS 15; revenue without the adoption of IFRS 15 for FY 2018A was £1,653m. CAGR excludes impact of IFRS 15.
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Merlin Timeline: History of Leading Brands

Merlin has a longstanding history of successfully expanding its portfolio of brands and geographic
footprint through highly accretive M&A transactions and strategic capital deployment

Blackstone & KIRKBI
Combined Ownership
2008 – 2013 Revenue CAGR: 12.5%

Merlin Entertainments
formed through buy-out of
Vardon Attractions Limited
from Vardon plc.

1999

Acquired The Tussauds
Group from Dubai
International Capital

The Blackstone Group
becomes majority owner

2005

Acquired LEGOLAND Parks from
KIRKBI, who becomes a
shareholder and signs Licensing
and Cooperation Agreement

2006

Acquired
Gardaland
Resort

2007

Acquired
Sydney
Attractions
Group

2011

LEGOLAND
Florida
opened

Post-IPO
Revenue CAGR: 7.2%

(1)

Merlin IPO on LSE

2012

Acquired
Living and
Leisure
Australia

Source: Company annual reports.
(1) Blackstone acquired a controlling stake in Merlin in 2005. Analysis has been presented from 2008 due to data availability.
(2) Opened in 2016.
(3) Global partnerships announced in 2017. First attractions opened in 2018. Entertainment One has recently been acquired by Hasbro.

LEGOLAND
Malaysia
opened

LEGOLAND
Dubai
opened (2)

2013

LEGOLAND
Japan
opened

Global
Partnership
with
Bear Grylls (3)

2018

Global Partnership
with
Entertainment
One (Peppa Pig)(3)
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LEGOLAND Parks Agreement
Key Terms of LEGOLAND Parks Licensing and Co-operation Agreement with KIRKBI / LEGO



KIRKBI A/S is the 75% owner of the LEGO Group and 100% owner of the LEGO and LEGOLAND trademarks



The Licensing and Co-operation Agreement (‘LCA’) was signed with the LEGO Group and KIRKBI in 2005 upon Merlin’s
acquisition of the four original parks in Denmark, California, UK and Germany



Merlin currently pays a low single-digit % of revenue as a royalty fee to KIRKBI A/S for use of the brand, which rate can
increase or decrease in certain specified circumstances under the LCA



Merlin has global exclusivity to use certain LEGOLAND and LEGO trademarks until 2054, and has certain rights of first
refusal to open new LEGOLAND Parks. The term of the LCA is extended by 7 years for every new LEGOLAND Park that is
opened or for every eight new LEGOLAND Discovery Centres that are opened



Merlin could lose the right to operate the LEGOLAND brands were it to be acquired by a competitor of the LEGO Group or an
‘inappropriate person’



Furthermore, Merlin could lose the license for a LEGOLAND Park were guest satisfaction to fall below pre-determined levels
(subject to a two-year “grace” period). Other LEGOLAND Parks would be unaffected. Guest satisfaction levels are currently
significantly above the minimum levels required under the LCA



Following the Transaction, the Consortium has agreed to increase the level of Existing Estate capital expenditure on
LEGOLAND Parks and has also agreed on certain changes to the licensing arrangements for LEGOLAND Discovery Centres,
including: introducing a new global, exclusive perpetual license agreement to use the LEGO trademark for the purpose of
the LEGOLAND Discovery Centres (subject to separate fixed term license agreements of 20 years individually agreed for
each LEGOLAND Discovery Centre); a review of the current format of the LEGOLAND Discovery Centres; more flexibility for
the LEGO Group to operate education centres and events near the LEGOLAND Parks; and updates to the LEGO product
supply arrangements

Note: Details of these amendments will be finalised following the Transaction.
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Key Credit Highlights

Key Credit Highlights

1

Unique Portfolio of Strong Brands and Iconic Assets

2

Attractive Market Trends

Intellectual Property Partnerships

3

4

Strong Market Positions with High Guest Satisfaction

5

Well-Diversified Portfolio

6

7

8

Consistent Financial Track Record with Flexible Cost Base

Prudent Capital Allocation and Flexible Capex Spend Resulting in Strong and Recurring
Cash Flow Generation

Highly Experienced and Diverse Management Team Backed by Equity Owners with In-depth
Knowledge of the Company
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1

Unique Portfolio of Strong Brands and Iconic
Assets

Unique Global Portfolio of Brands and Assets Which are Widely Recognised by Consumers and Possess a
Strong Heritage

LEGOLAND



One of the most influential and recognisable brands globally and is
associated with fun and learning through play

Resort
Theme
Parks



Offer a compelling, coherent proposition and strong theming, with few local
competitors that can offer the same quality or scale of visitor experience



Iconic observative attractions at landmark locations



World’s largest aquarium brand



World’s premier wax figures exhibition for over 200 years



Extension of the globally recognised LEGO brand



Strong ‘cult’ reputation amongst the teen and young adult market

Midway

19

2

Attractive Market Trends
Continued market growth through increasing value being placed on time spent together with friends
and family, and growing tourism to gateway cities
Growth in global leisure spend
2029

Growth in short-break holidays
2016

6.78

7.4

3.9%
CAGR

5.0%
CAGR

4.65

2019

2.8

1996

Global Leisure
Travel spend ($tn)

UK Short breaks
holidays (m)

Growth in international tourism
1,400
1,200

3.8% CAGR 2007-2017

1,000
800
600
2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

International tourist arrivals (m)
Source: World Travel & Tourism Council, ONS, World Tourism Organisation.
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Transformation of Theme Parks to
Short Break Resorts

21

Midway Clusters in “Gateway” City Centres

22

3

Intellectual Property Partnerships
Merlin is well-placed, given its global reach and multi-format expertise, to benefit from the growing
opportunities to partner with leading owners of intellectual property content



Merlin expects to continue developing further relationships with more intellectual property owners or content owners over the
coming years, building on the success of its existing relationships



The Company has multiple intellectual property agreements ranging in scale from local level relationships for specific
attractions, to global, multi-product relationships with some exclusivity, to Merlin’s core global, multi-product and exclusive
relationship with LEGO



Merlin also has established and will continue to develop, global, regional and local intellectual property partnerships

Overview of Key IP Partnerships & Attractions
Key IP Partners

Selected Attractions

23

IP Partnerships Enhance the Guest Experience

24

4

Strong Market Positions with High Guest
Satisfaction
Each of Merlin’s operating groups command a strong market position and benefit from competitive
advantages demonstrated by high guest satisfaction and scores

Guest Satisfaction



Merlin is the second largest operator of visitor
attractions and theme parks globally and the largest
in Europe (1)



The Company’s existing portfolio of strong brands and
use of the LEGO brand offer a compelling proposition
that distinguishes its business



Merlin benefits from in-house technical and creative
capacity, well-located sites in attractive markets, past
capital investment in theme parks, permits and branding
relationships



Merlin’s scale also allows it to capitalise on operating
cost efficiencies, including marketing costs, central
management, site development expertise and application of
visitor management experience across its portfolio



Strength of the Merlin brand and experience is supported by
a consistent track record of high guest satisfaction
and net promoter scores



In 2018, Merlin delivered an overall guest satisfaction score
across the Group of 95% and a ‘Net Promoter’ score of 57%

100%
95%

90% target

90%

80%
2008

2018

Net Promoter Score
60%

Merlin considers
50% or more to
be ‘world class’

57%
55%

55%

53%
50%

50%
47%

40%
2013
(1)

Based on 2018 visitors.

2014

2015

2016

2017

2018
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5

Well-Diversified Portfolio
Geography
18%
31%

24%

(1)

(2)

By customer type

UK

By attraction type

(4)

28%

North America

Domestic

Continental Europe

Tourist

APAC

38%

Outdoor
62%

Indoor

72%

27%
 Buffer in the event of macroeconomic and
currency risks

By business segments

 Domestic tourists provide a buffer in the
event of challenging economic conditions
by opting for lower-cost short breaks

(1)

By booking type

40%

LEGOLAND
Resort
Theme
Park

 Business segments well-positioned to
meet short break and intra-day demand

By revenue type

12%

Admission
Commercial

Merlin passes
28%
Other

(4)

4%

Pre booked

38%
52%

38%

(3)

Midway

22%

 Provides natural hedge against weather
related disruptions

56%

Accommodation
Other

10%

 Increased revenue and cash flow visibility
 Favourable NWC dynamics

Source: Company disclosure.
(1) Based on FY 2018A revenue including IFRS 15.
(2) Based on sample of visitors answering the question “What is your home country?”.
(3) Based on 2018 admissions revenue.
(4) Based on FY 2018A revenue excluding IFRS 15.

 Optimise per capita spend
 Cross selling potential, especially in
accommodation

26
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Consistent Financial Track Record with Flexible
Cost Base
Implied
CAGR / Avg.
(‘08-’18)

Like for Like
Rev. Growth(1)

n.a.

EBITDA Margin 30.6%
Existing Estate
Capex % Rev.

9.1%

6.4%

6.0%

6.4%

(0.5%)

30.7%

31.9%

32.3%

9.6%

9.3%

9.2%

(2)

6.7%

7.1%

0.4%

1.4%

0.7%

1.8%

3.6%

32.2%

32.7%

32.9%

31.5%

30.9%

29.7%

29.3%

31.3%

8.6%

8.0%

8.5%

9.8%

9.7%

10.0%

8.8%

9.1%

(£m)

CAGR
(‘08-’18)

1,688

Revenue

1,594

Underlying EBITDA

1,457
1,278

1,249

1,192

9.6%(3)

1,074
946
801

769
662

203

2008

236

2009

Global financial
crisis

256

2010

306

(4)

2011

390

346

2012

411

402

451

474

494

9.3%

2013

Unfavourable weather,
London Olympics,
Eurozone crisis

2014

2015
Alton Towers
Resort accident and
Paris terror attack
impact

2016

(4)

2017

2018

London terror
attacks impact

Source: Company annual reports and input from Company management.
(1) Like for like revenue growth refers to y-o-y growth on a constant currency basis using the prior year exchange rates and includes all businesses owned and operated before the start of the prior year
and disregards the impact of acquisitions, new businesses, changes in FX rates and Merlin’s exit from certain non-core smaller Midway Attractions. Revenue for the financial year 2018 includes the
impact of IFRS 15, which resulted in an increased in reported revenue of £35 million in the 2018 financial year. To aid comparability, the like-for-like growth rate comparing the results for the 2017
financial year and the 2018 financial year excludes the impact of IFRS 15.
(2) 2012 like for like performance impacted by London Olympics, unfavourable weather (as 2012 was at that time the wettest year on record in England and other parts of the continent experienced
similarly poor weather in 2012), and Eurozone crisis.
(3) CAGR excludes impact of IFRS 15, which resulted in an increase in reported revenues of £35 million in 2018.
(4) Represents audited reported financials for 53 weeks ended 31 December of the respective year. Like for like revenue growth presented for 52 weeks. Revenue for 52 weeks would be £933m for 2011
and £1,428m for 2016, and EBITDA would be £296m for 2011 and £433m for 2016 (52 week existing estate capital expenditure not available).
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Prudent Capital Allocation and Flexible Capex Spend
Resulting in Strong and Recurring Cash Flow Generation

7

Prudent Investment Practices
In The Existing Estate

1

Leveraging
Strategic Synergies

2



Continue to invest in existing attractions
to improve the visitor experience





Existing estate investment covers adding
new rides and attractions, replacing old
features and general maintenance





Significant portion of planned spending on
both the existing estate and for new
business development is discretionary in
nature

Existing Estate
Capex % Rev.
% Cash
(1)
Conversion



Transformation of Theme Parks
to Short Break Destinations

3

Leveraging scale to maximize operational,
marketing, product and cost synergies
Introduction of an annual group pass,
flexible pricing to manage visitor numbers,
and e-commerce ticketing at a group level
Efficient NWC profile, due to a high
proportion of advance bookings by visitors
as well as upfront ticket purchases prior to
visitations





Strengthens the group’s themed
accommodation / short break proposition,
while diversifying its product offering
Increases accommodation revenue and
pre-bookings, reducing attraction revenue
volatility and increasing revenue and cash
flow visibility
Avg.
(‘08-’18)

9.1%

9.6%

9.3%

9.2%

8.6%

8.0%

8.5%

9.8%

9.7%

10.0%

8.8%

9.1%

70.3%

68.7%

70.9%

71.6%

73.4%

75.7%

74.1%

68.9%

68.8%

66.5%

70.0%

70.8%

310

315

2016

2017

Underlying EBITDA less Existing Estate Capex (Cash Conversion) (£m)

143

2008

162

2009

182

2010

Global
financial crisis

Source: Company annual reports.
(1) Underlying EBITDA – Existing estate capex / Underlying EBITDA.

219

2011

295

304

2013

2014

277

254

2012

Unfavourable weather,
London Olympics,
Eurozone crisis

2015

Alton Towers
Resort accident and
Paris terror attack
impact

345

2018

London terror
attacks impact
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8

Highly Experienced and Diverse Management Team
Backed by Equity Owners with In-depth Knowledge of
the Company
Equity Owners with In-depth Knowledge of the Business

Experienced Management Team

Equity Owners with In-depth Knowledge Of The Business And Operations Due

Nick Varney

To Previous Ownership and a Long-term Focus

Chief Executive Officer





Led the Management buy-out

which time Merlin successfully grew to become the second largest visitor attraction

in 1999 and has been leading

business globally

Merlin as CEO since
29







with CEO Nick Varney having worked closely with both during their previous

the visitor attractions industry

ownership tenure

Guided Merlin from £20m of
1999 to £1.7bn of revenue and
£494m of EBITDA in 2018



Chief Financial Officer


Appointed CFO in 2016



25 years experience in finance
across international

The consortium of investors understand the needs of the business and are taking a
long-term view, to ensure the longevity of existing assets and drive growth




KIRKBI and CPPIB traditionally maintain a long-term approach to investments
Blackstone is investing through its long-dated Core Private Equity fund, which
invests in the highest-quality businesses for a period of years

Anne-Francoise Nesmes



Merlin’s management have a strong relationship with both KIRKBI and Blackstone,

Nearly 30 years’ experience in

revenue and £7m of EBITDA in

3

KIRKBI and Blackstone jointly controlled Merlin for 8 years (2005-2013), during

Equity Owners with Strong Sector Knowledge and Expertise



KIRKBI is a key IP partner for Merlin, through its long-term ownership of the LEGO
brand



Blackstone has longstanding experience investing in location-based entertainment

organisations

businesses, as well as the wider hospitality, travel and leisure sectors - previous

Instrumental in transforming

investments include: Merlin, Sea World, Hilton, Six Flags, Center Parcs, Cosmo

Dechra into a successful

Hotel, and Universal

pharmaceutical company



The Consortium has a long history of acquiring companies together (e.g. Blackstone
and KIRKBI with Armacell and Blackstone and CPPIB with Refinitiv and Ascend)

Years With Merlin

Source: Company disclosure.
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Historical Financial Overview

LEGOLAND Overview
Overview

Summary Performance



8 Parks with 2,581 rooms across 7 countries: UK, Germany,
Denmark, Dubai, Japan, Malaysia, US (California and Florida) (1)



Exclusive right to own and operate LEGOLAND parks via a
Licensing and Cooperation Agreement signed in 2005 with
KIRKBI / the LEGO Group







£352

Operated and Owned – full operational control / park
ownership

£429

£386

36%

37%

2013A

2014A

40%

39%

38%

38%

2015A

2016A

2017A

2018A

Operated and Leased – full operational control / ownership
of rides and LEGO theme; leased land and infrastructure
Management Contract – operational control under contract

Generates revenue from both admission fees and secondary
spend on priority ride access passes, accommodations,
merchandise, food and beverages, souvenir photography,
participation games and parking fees

Revenue
Y-o-Y
Attendance

Strategy & Outlook


(4)

9.9%

9.8%

EBITDA Margin

(0.1)%

0.6%

(5)

19.7%

Strategic development / growth of LEGOLAND parks via addition
of themed “lands” (e.g. LEGO Friends, NINJAGO, LEGO Movie
World) within existing parks
Less emphasis on high capex thrill rides due to younger
audience



Continued investment in LEGOLAND parks to further increase
and enrich the interactive experience at parks for guests



LEGOLAND New York park targeted opening in 2020 (with
accommodation in 2021) and South Korea by 2022



Several study agreements in place for China, recent
announcement on LEGOLAND Sichuan



Exploring asset-light development opportunities

Accomodation
22%

Other
4%

Visitor
74%

£637m FY 2018A Revenue
Dubai and Malaysia via management contracts.
CAGR based on 2018 revenue excluding IFRS 15.
Based on 53 week performance.

2.2%

Revenue by Type



(1)
(2)
(3)

£637

£495

Operates three business models




£609
(3)

(4)
(5)

Source: Public filings. Based on total visitor growth.
2016A attendance based on 52 week attendance.
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Resort Theme Parks Overview
Overview

Summary Performance



National brands with themed accommodation for families,
teenagers and young adults



Target large populations in European markets, typically catering
to the domestic market where each site is located, but with an
increasing international audience at certain parks



6 Parks with 1,909 rooms across 3 countries: UK, Germany,
Italy



Tend to be nationally pre-eminent in their respective markets



Generates revenue through both admission fees and secondary
spend on sales of priority ride access passes, accommodations,
food and beverages, merchandise and souvenir photographs,
participation games, car parking, hotel stays and functions

26%

£331

£322

£285

26%
16%

Y-o-Y
Attendance

Strategy & Outlook


£314

Shift capital priorities from thrill rides and roller coasters to
more family-oriented rides / parks with better unit returns



Continue to invest in attractions that generate media and
customer interest, thereby growing visitation, providing pricing
power and improving guest satisfaction



Invest in second gates to generate additional foot traffic from
attractions in close proximity to one another



New LEGOLAND waterpark opening in Gardaland Resort in 2020

(1)
(2)
(3)
(4)
(5)

CAGR based on 2018 revenue excluding IFRS 15.
Based on 53 week performance.
Source: Public filings. Based on total visitor growth.
Underperformance in year of Smiler accident at Alton Towers Resort.
2016A attendance based on 52 week attendance.

2013A

2014A

2015A
Revenue

(3)

6.5%

7.2%

(14.2)%

(2)

£329

£367

22%

22%

24%

2016A

2017A

2018A

EBITDA Margin
(4)

1.5%

(5)

(3.7)%

9.6%

Revenue by Type
Accomodation
19%

Other
3%

Visitor
78%

£367m FY 2018A Revenue
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Midway Overview
Overview


Summary Performance

119 attractions across 22 countries: 25 in UK, 29 in
Continental Europe, 30 in Americas, 35 in Asia Pacific



Self-contained, mainly indoor facilities ranging from 10,000 to
100,000 square feet and averaging 30,000 square feet



Located in city centres, resorts or shopping malls, providing
visits of shorter duration



Strong, well-established brands with some new exclusive
partnerships with 3rd party intellectual property owners



Generates revenue through admission fees and merchandise
sales

£638(2)

High level of “first time” tourist visitors means less emphasis on
big new features capex



Investment level dependent on size, location and target market



Midway portfolio roll out – portfolio balances core brands in
developed markets and new brands / markets
8 openings in 2019



7 openings in 2018 in the UK, US, China and Japan,
including 3 new brands (Peppa Pig, Bear Grylls
Adventure, Little BIG City)

Note: Financials presented include contribution from ski resorts unless otherwise noted.
(1) CAGR based on 2018 revenue excluding IFRS 15.
(2) Based on 53 week performance.
(3) Source: Public filings. Based on total visitor growth.
(4) 2016A attendance based on 52 week attendance.

41%

41%

2014A

(3)

12.3%

2.8%

£677

34%

31%

2017A

2018A

£561

39%

2015A

37%

2016A

Revenue

Strategy & Outlook



£529

2013A

Y-o-Y
Attendance



£524

£656

EBITDA Margin

4.9%

1.5%

(4)

0.3%

(0.9)%

Revenue by Type
Other
4%

Visitor
96%

£677m FY 2018A Revenue
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Historical Unlevered Free Cash Flow Generation
Robust Cash Flow Generation
(£m)

2016

Underlying EBITDA
Existing estate capex

2017

2018

451

474

494

(141)

(159)

(149)

32

3

6

342

318

351

WC and other movements
Discretionary Unlevered free cash flow
(pre-tax)

(1)

Merlin has a history of robust unlevered free cash flow generation underpinned by strong business
dynamics
1

Flexible Cost Base(2)
 Staff (27%): Flexible
employment contracts with
variable element
 Marketing (5%): Ability to cut
above the line marketing spend
 Other expenses(3)(16%):
Potential to reduce other
discretionary expenses
 Rent (6%): Increasing number
of sites where rent has a
revenue related payment

2

Discretionary Capex
 High degree of discretionary

3

Positive Working Capital
 Structurally positive working

capex, with ability to “turn off”

capital change due to upfront

New Business Development

payment, increases in pre-

spend in ~12-18 months if

booking (i.e. buying tickets

needed

online), as well as

 A significant portion of Existing

accommodation revenue

Estate capex represents
discretionary capital
expenditure that can be

deferred
(1)
(2)
(3)

Represents audited reported financials for 53 weeks ended 31 December of the respective year.
Percent represents cost as a percentage of 2018A Revenue including IFRS 15.
Other includes repairs and maintenance, displays, utilities, travel costs, office costs, insurance and IT costs.
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Historical Financial Performance
Revenue (£m)
% YoY growth
£1,594m

£1,688m

5.9%
42

329

360

9.4%

609

636

4.4%

656

650

2017

2018

Midway

LEGOLAND

Resort Theme Parks

(1.0%)

Other

 Reported revenue growth of 5.9% and like for like
growth of 1.8%
 9.4% Resort Theme Parks growth driven by successful
new ride openings, favourable peak season weather in the
UK, and continued success of Halloween product
 4.4% revenue growth in LEGOLAND Parks driven by
full year benefit in Japan (opened FY17) and new
accommodation openings in Germany, California, and Japan
 Midway like for like revenue growth of 0.1% (reported
decline of 1.0%) driven by improvement in London
following terror attacks and continued growth in nonGateway estate; further aided by seven new attractions
opened during FY18

(1)

Underlying EBITDA (£m)
EBITDA Margin

29.7%

% YoY growth

£474m

£494m

4.3%

72

88

22.7%

230

242

5.5%

220

210

(4.7%)

(48)

(46)

2017

2018

Midway
(1)
(2)
(3)

29.3%

LEGOLAND

Resort Theme Parks

Other

(1)

 4.3% YoY EBITDA increase and slight margin decrease
 ~3p.p.(2) margin expansion in Resort Theme Parks
due to continued tight cost control and strong like for like
revenue growth
 LEGOLAND parks EBITDA increased by 5.5% due
largely to the uplift related to LEGOLAND Japan following
its opening in April 2017
 Midway EBITDA decreased by 4.7% driven by greater
proportion of investment in new brands / new market
launches with current negative contribution, as well as
certain non-recurring factors(3)

Other items include Merlin Magic Making, head office costs and various other costs, which cannot be directly attributed to the reportable segments as well as IFRS 15 adoption impact on the revenues.
Percentage points.
Non-recurring factors that impacted Midway EBITDA performance included temporary closure of the LEGOLAND Discovery Centre in Shanghai due to the refurbishment of the shopping centre within
which it is located and the non-recurrence of a sales tax rebate received in 2017.

35

Historical Financial Performance
Capital Expenditure (£m)
 Capex in FY18 largely remained at the same
level as FY17 despite a reduction of spend on
the existing estate

£336m

21%

35

2%

52

3%

90

159

6%

New business development capex
(£183m)

New Business Development Capex
(£177m)

Capex % of revenue

10%

20%

35

2%

60

4%

88

5%

 NBD capex was up from £177m in FY17 to
£183m in FY18, of which:
- £88m related to developing new
accommodation across the existing theme park
estate
- £60m related to new Midway attractions that
either opened in 2018 or will open in 2019

149

2017
Existing estate

£332m

- Management have rebalanced capital spend
towards new business opportunities, driving
spend on the existing estate from £159m in
FY17 (10% of FY17 revenue) to £149m in
FY18 (9% of FY18 revenue)

9%

- £35m related to the longer term investments
of developing new LEGOLAND parks, primarily
LEGOLAND New York
- Overall, £78m of the NBD capex related to
attractions or accommodation not yet opened

2018
Accomodation

Midway roll out

LLP development

Note: Financials presented include contribution from ski resorts unless otherwise noted.

36

Recent Performance (1H 2019)
Revenue (£m)

EBITDA (£m)
% YoY
growth

£706m
133
274

297

£763m
2

137

6

8.1%
3.6%

15
296

7.9%

89

324
107

8.9%

(23)
H1-2018

H1-2019
H1-2018

Midway

LEGOLAND

 Reported revenue growth of 8.1%,
organic growth of 6.5% and like
for like growth of 2.3%
 8.9% revenue growth in Midway
Attractions driven by 8.1% organic
growth from steady recovery in
London and robust growth across
other attractions

 Organic growth of 4.6% in
LEGOLAND parks and 4.1% in
Resort Theme Parks underpinned by
an increase in accommodation across
both segments as well as favourable
Easter weather in the UK

Capital Expenditure (£m)

EBITDA
26.7%
Margin

25.0%

% YoY
growth

£188m
15
16
89
91

£191m
16

1.4%

91

1.3%

108
107

108

0.6%

(23)
H1-2018
H1-2019

Resort Theme Parks

(24)

£190m
35
9

9.8%

26
88

15985

H1-2018
2017

(1)

Other

 4.5% net like for like operating
expenses growth largely driven by
new openings and ongoing costs
pressures

90 65

23

(24)
H1-2019

 Underlying EBITDA growth of
1.4% mainly impacted by the
negative contribution from new
launches (brands and markets) as well
as continued cost pressures

52 31

35
£162m
60
32

81
149

H1-2019
2018

Existing estate

Accomodation

Midway roll out

LLP development

(2)

 Continued focus on existing estate
efficiency
 2019 capex is now likely to be
below previous guidance, in part
due to accommodation at LEGOLAND
New York which is now expected to
open in 2021; LEGOLAND New York
park still expected to open in 2020

 Previously announced productivity
agenda expected to result in c. £10m
savings in 2019 and on-track for
targeted c. £35m savings by 2022

Note: Financials post IFRS 16 basis resulting in £41m increase to reported H1 2018 EBITDA. H1 2018 results restated based on continuing operations.
(1) Other items include Merlin Magic Making, head office costs and various other costs, which cannot be directly attributed to the reportable segments.
(2) Include capital expenditure on Gardaland Resort LEGOLAND Waterpark.
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Interim Period Results

Financial performance remains in line with Merlin’s expectations to date

Overview


Trading over the summer continued to be driven by the factors referenced at the time of the Interim results on 1 August




Better trading in the Midway and Resort Theme Parks Operating Groups have offset the challenging market conditions for
LEGOLAND Parks

No significant changes in the financial position of the Merlin since the date of the Merlin’s Interim Financial Statements for the
six months ended 29 June 2019

Recent Developments




In September 2019 Merlin announced that it had entered into an agreement with Global Zhongjun Cultural Tourism
Development Co., Ltd for a LEGOLAND Resort in the city of Meishan


Located ~60km south of Chengdu city centre in the Sichuan Province in Western China



Resort scheduled to open by the end of 2023

Under the terms of the agreement, Global Zhongjun will fund the construction of LEGOLAND Sichuan, as well as the required
infrastructure and adjacent commercial developments, while Merlin will partner in the resort development and operate it under
a management contract arrangement
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2019 Capital Expenditure
Overview


Merlin expects to spend ~£400m of capital expenditure in 2019




~£160m-£180m relates to Existing Estate capex

In six months ended 29 June 2019, £162m spent in total capex of which £81m related to Existing Estate capex

LEGOLAND New York


Target 2020
opening for park
with accommodation
expected to open in
2021

LEGOLAND Korea


Announced agreement with
Gangwon Provincial Government
to partially fund site, scheduled to
open by 2022






(1)
(2)

As stated during
interim results (1),
this is a complex
project and Merlin
now expects to
spend ~$400m
~$100m spent as of
29 June 2019

Will be located 60 miles
northwest of New York
City in Goshen, NY

Will be owned and operated
resort



Intend to invest ~£150m; local
Korean government provided
£56m of funding



Funding for additional
infrastructure adjacent to the
park will be provided by national,
regional and local governments (2)

Will be built on
Hajungdo, an island in
Chuncheon, the capital
of Gangwon Province

Interim results for H1 2019 as published on 1 August 2019.
Korean Government Gangwon Province and Chuncheon City provided £56 million of funding. Additionally, they have invested in the construction of the new bridge to Hajungdo Island where
LEGOLAND Korea will be located and undertaken groundworks on the site.
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Appendix

Pro Forma EBITDA

£ in millions

EBITDA

1

Exceptional items

Underlying EBITDA

2

Share-based payments (non-cash costs)

3

Tooley Street Exit Incentive

4

Lease accounting adjustments

5

Disposal of Australian ski resorts(3)

Total normalisation adjustments

Normalised EBITDA

6

Public company cost savings

7

FX adjustment

Pro forma EBITDA

(1)
(2)
(3)

For the 52
weeks
ended 29
December
2018(1)

For the 26
weeks
ended 30
June
2018(1)

For the 26
weeks
ended 29
June
2019

For the 52
weeks
ended 29
June
2019(2)

490

143

189

536

4

—

2

6

494

143

191

542

8

5

5

8

(2)

(1)

(1)

(2)

—

—

(44)

(44)

(11)

5

—

(16)

(5)

9

(40)

(54)

489

152

151

488

2

16

506

Commentary
1 Represents one-time costs incurred under the Productivity
Agenda initiated in FY18 by Merlin to invest in their back
office systems and infrastructure
2 Represents the non-cash stock-based compensation
expenses
3 In Feb-2013, Midway received a payment from the
landlord of their London Dungeon attraction to exit the
lease early which has been recognised as deferred income
and released to the P&L over 10 years
4 Adjustments made to exclude the impact of the
application of IFRS 16 from EBITDA and Underlying
EBITDA as reported in Merlin’s unaudited condensed
consolidated financial statements for H1-19
5 In Feb-19, Merlin entered into an agreement to sell its
Australian ski resorts at Mount Hotham and Falls Creek to
Vail Resorts Inc. Represents exclusion of financial results
of asset disposal
6 Identified cost savings related to PLC structure; includes
~£0.7m Non-Exec Directors’ salaries, ~£1m for
department costs and ~£0.3m for Group finance reporting
obligations
7 For LTM June, reflects currency adjustment to LTM 1H
2019 based on 30 day average FX exchange rates through
September 13, 2019. Adds back FX impact to LTM 1H
2019 EBITDA if 30 day trailing average exchange rates
were used during the LTM period ending June 2019

Pre-IFRS 16 financials.
Operating and financial information for the 52 weeks ended 29 June 2019 represents the mathematical calculation of subtracting the applicable operating and financial information for the 26 weeks
ended 30 June 2018 from the applicable operating and financial information for the 52 weeks ended 29 December 2018 and adding the applicable operating and financial information for the 26
weeks ended 29 June 2019, without accounting for differences in the application of accounting measures and the treatment of discontinued operations.
Australian ski resort sale completed on 5 April 2019 for total cash consideration of A$174 million.
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LEGOLAND Parks Attractions


All LEGOLAND Parks are based on a similar concept that is adapted to local visitor tastes



Each park comprises a “Miniland” (reduced scale models built from LEGO bricks, featuring landmarks from the host country
and surrounding countries, typically in the middle of the park), with four to six themed clusters containing interactive rides
and shows and food and beverage facilities surrounding the Miniland

Year
Opened

2011

1968

1999

2016

1996

2002

2012

2017

Country

US

Denmark

US

UAE

UK

Germany

Malaysia

Japan

Season

All year

March – October

All year

All year

All year

All year

Waterpark,
Hotel,
Holiday Village

Waterpark,
Hotel,
Holiday village

Waterpark,
Sealife Centre,
Hotels

Waterpark,
Hotel (1)

318 rooms

578 rooms

500 rooms

Additional
Features
Hotel
Accomm.

Note: Information based on latest available public information.
(1) LEGOLAND Dubai hotel opening in 2020.

250 rooms

March – Early
March – October
November

(1)

Hotels

Hotels,
Holiday Village

Waterpark,
Sealife Centre,
Hotel

Sealife Centre,
Hotel

209 rooms

461 rooms

263 rooms

252 rooms
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Resort Theme Parks Attractions

UK’s largest theme
park (1) with three
themed hotels, The
Enchanted Village
lodges and an indoor
waterpark

One of Germany’s
largest and most
visited theme parks
with rides and
attractions

UK’s second biggest
theme park (1)

1980

1978

1979

1931

1975

1978

Country

UK

Germany

UK

UK

Italy

UK

Season

March – Early
November

March – October

March – October

March – October (2)

March – October /
weekends in
December

All year

Additional
Features

Dungeon,
Hotels,
Lodges & Pods

Hotel,
Holiday Village

Hotel

Hotels,
Camping

Sea Life Centre,
Hotels

Camping and Lodges

694 rooms

329 rooms

90 rooms

254 rooms

475 rooms

67 rooms

All ages

Teenagers and
young adults

Teenagers, young
adults and older
families

Families, teenagers
and young adults

All ages

All ages

Year of First
Opening

Hotel
Accommodation
Demographic

Note: Information based on latest available public information.
(1) Based on 2018 attendance. Source: AECOM 2018 Theme Index and Museum Index and Blooloop.
(2) ‘Zoo only’ days in the off season during weekends and school holidays.

Interactive 11th century
Exotic themed lands
Italy’s leading theme theme with events and
and rides mixed with
park (1) located at the
staged scenes by
amazing creatures from
edge of Lake Garda Madame Tussauds and
around the world
the Castle Dungeon
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Midway Attractions (Key Brands)

World’s largest (1)
aquarium brand home to a variety of
creatures from
shrimps and starfish
to seahorses, rays,
sharks and seals

Year of First
Opening
Region

Observation
Ultimate LEGO indoor
attractions which offer
playground, with over
the ultimate viewing
two million bricks
experience at
under one roof
landmark locations

1983

2000

Continental Europe,
UK, APAC, NA

UK, APAC

Season

Demographic

Partnership with
hugely successful,
critically acclaimed
pre-school animated
series that has global
reach

1835

1976

2018

UK, Continental
Europe, NA, APAC

APAC

2007

NA, APAC,
APAC, NA,
Continental Europe, Continental Europe,
UK
UK
All year

Total Attractions:
48

Types of
Attractions

Collection of celebrity
wax attractions and
interactive exhibits

Unique mix of dark,
historical horror and
irreverent humor
delivered through set
piece shows by live
actors, rides and
themed sets

Marine sanctuaries

All ages

Total Attractions: 3
London Eye,
Sydney Tower Eye,
Blackpool Tower
Eye

City Centre
Tourists, All Ages

Total Attractions:
23

Total Attractions:
23

Total Attractions:
11

Total Attractions:
3 (2)

Indoor LEGO-based
rides and activities
centred around the
main Miniland
attraction

Life size wax
figures

Rides and live
entertainment

Indoor, Peppa Pig
based themed play
areas

Children / Families

City Centre Tourists

Teenagers and
young adults, City
Centre Tourists

Pre-School Families

Other Brands:
Note: Information based on latest available public information.
(1) Based on June 2019 attraction count. Source: Operator provided information.
(2) Future growth opportunity.
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Corporate Structure
KIRKBI

Blackstone /
CPPIB
50%

50%

MOTION JVCO LIMITED
(UK)




Guarantor coverage test at 80% of EBITDA and material subsidiary
threshold at 5% of EBITDA
Customary security package includes share pledges, certain intercompany
loans, all asset security from US LLC, and material bank accounts

MOTION TOPCO LIMITED
(UK)
(1)

Senior Notes Restricted Group

MOTION MIDCO LIMITED
(UK)
Senior Facilities Restricted Group

(2)

MOTION ACQUISITION
LIMITED
(UK)

MOTION FINCO LLC
(Co-borrower)

Senior
Facilities
(EUR/USD)

MOTION FINCO S.A R.L
(Luxembourg)

Merlin Entertainments plc

MOTION FINCO 2 S.A R.L
(Luxembourg)

Merlin subsidiaries

Motion Bondco Designated
Activity Company
(Ireland)

Existing $400m
USD Notes(3)

Senior Notes
(EUR/USD)
offered hereby

Note: All ownerships are 100% unless otherwise stated.
(1) Single point of enforcement (SNs).
(2) Single point of enforcement (Senior Facilities).
(3) Target has obtained a change-of-control consent/ waiver from the existing Merlin USD bondholders ($400m). The rolled over existing bonds will be granted equal and ratable security and rank paripassu with TLB.
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Summary Term Sheet – Senior Facilities
RCF

Term Loan B

Currency

Multicurrency

EUR

USD

USD-DDTL

Amount

£400m

€770m and £562m (equivalent)

£941m (equivalent)

$172.5m(1)

Maturity

6.5 years

Amortisation

Revolving

Optional redemption

Revolving

Guarantors

Financial covenants

(1)

7.0 years

Bullet

1.0% per annum

101 soft call for 6 months

Guarantor coverage test at 80% of EBITDA and material subsidiary threshold at 5% of EBITDA

Springing SSNL at 10.0x and
40% utilisation

Cov-lite with customary HY incurrence covenants

Delayed draw TLB for general corporate purpose with availability period of 2 years from Initial Closing Date. This table and the Sources & Uses exclude $400m in term loan commitments that will be
cancelled dollar-for-dollar for the rolled USD bonds.
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